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Introduction

Welcome to County Coach training

We sincerely hope that you enjoy the experience of your course. At this stage in your coaching experience you will find that it is very difficult for anyone to “teach” you anything. All they can do is point to, or open the doors for you to walk through them

Remember that the more you put into your training, the more you will get out of it

This paper has been written to help you (the County Coach course trainee) know what to expect from your assessment which will be in two parts; firstly the prior assessment by your Senior Coach mentor and secondly the final assessment by two Senior Coach assessors at a final assessment weekend

Details of your course training will not be given, for that is a matter for your course tutor(s)

The details given in the GNAS Coaching Manual regarding County Coach training has been to a certain extent superceded by the information given in the County Coach Final Assessment Scheme dated May 2004 and updated in August 2004 and Reviewed September 2006.
The essentials of the revised scheme are:

· Every trainee will have a Senior Coach mentor, the Collins Concise dictionary defines a mentor as being a wise and trusted advisor or guide, which in this context is just about right

· The training course may be run on traditional lines with more than one trainee, or alternatively it can be run on a one to one basis. It also advocates the principle of distance learning where appropriate

· For practicality the assessment is on a unit by unit basis. The first, or prior, assessment will be by the Senior Coach mentor; the second and final assessment is by two Senior Coach assessors at a final assessment weekend

· You will only go forward for the final assessment weekend after being positively assessed on all units by your Senior Coach mentor

· While all the the units 8 to 14 are important; it has been decided that some are more important than others. In the assessment process an attempt has been made to proritise the assessment units

· The most important units: 8, 10, 11 and 14 will be assessed by the Senior Coach mentor prior to the final weekend assessment and then by the two Senior Coach assessors during the final assessment weekend

· The slightly less important units: 9, 12 and 13 will be assessed by the Senior Coach mentor prior to the final weekend assessment and may be discussed with you by the two Senior Coach assessors during the final assessment weekend

· Full details of the assessed units are given later

· By necessity, at the final interview weekend, assessors will be working to a very strict timetable while assessing each candidate. Page 10 of the updated August 2004 scheme package gives some suggestions for this
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The County Coach units to be trained and assessed at the end of the course are:
Unit 8. Work record, suitability and commitment 

Unit 9. Written communication 

Unit 10. Verbal communication 

Unit 11. Performance Coaching 

Unit 12. Analysis of archery tackle  

Unit 13. Tuning and knowledge of archery equipment 

Unit 14.  Fundamental coach training and assessment 

Of these units: 

· Units 8, and 10, have not changed from the original GNAS Manual description

· Unit 11 has been considerably strengthened and rewritten from the original GNAS Manual description

· The format of Units 9, 12 and 13 is unchanged from the original GNAS Manual description, but the assessment of these units has changed

· Unit 14 has been completely rewritten from the original GNAS Manual description
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Detailed comments on Unit 8:

Unit 8 – Work record, suitability, knowledge and experience

See scheme package –  pages 7, 8 and 16                  

It is generally accepted that the main difference between the GNAS Coach and County Coach grades is knowledge and experience. In the near future, this will also apply to the National Coaching Certificate’s Level 2 and 3 grades. See also the introduction for this unit on page 3

This unit is extremely important and at the final assessment weekend you should expect some very searching questions on it. As the assessors will use your portfolio as the basis for their questionning, it is very much in your interest to make this portfolio as: logical, clear, concise, complete, informative and as easy to read as possible

Work record

At the final assessment the assessors will expect to see a good varied record covering:

· Coaching a range of archers from beginner up to MB standard

· Working with Senior Coaches at personal coaching events 

· Participation in County Coaching events

The discussion with the assessors on this work record will be based on the submitted work record section of your portfolio.
Suitability to be a County Coach

At the final assessment the assessors will verify the findings of the Senior Coach mentor by

examination of your portfolio and will later discuss this with yourself

Knowledge of Coaching and Archery

The discussions with your assessors at the final assessment weekend will range over all the items shown on page 15 of the scheme package

You will undoubtedly be given direction and assistance on the course about this part of the unit. Your portfolio should include marked examples of any work you have been set. Please note, there is no substitute for extensive reading on the given items. Do not forget that as a Coach you are seen in many ways as an expert on all archery matters and as a County Coach you will be expected to be doubly so
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Unit 9 – Written Communication

See scheme package – pages 7, 8 and 16

As a County Coach you are likely to be a “Lead” or “Managing Coach”, so the ability to communicate clearly, logically and interestingly in writing is very important.

This unit will be completed prior to the final assessment weekend and will be included in your portfolio for inspection by the assessors. You shall be asked to provide six different communications to inhouse and external personal. You are also required to write for your tutor to mark six essays of approximately 500 words on the Archery Subjects suggested in the unit descriptors. 

Ensure that your education and “paid” profession is clearly stated on your portfolio. While the assessors, quite rightly, will insist upon an acceptable standard in your written work, they are likely to be much more lenient with a candidate who does not do much writing in his/her paid employment.

If you have a problem with writing, for whatever reason,  this must be brought to the attention of the Final Assessment Weekend Manager by the Senior Coach mentor in good time before the final assessment weekend. If there is a good reason why you cannot attempt this unit as specified, there are ways to work around this obstacle. But the assessors if in case of any difficulty they must be aware of this in good time. Be sure that any difficulty will be treated sympathetically and confidentially.

Do not be surprised if the assessors wish to discuss your written work. See also the introduction for this unit on page 3.
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Unit 10 – Verbal communication – The ten minute talk

See scheme package – pages 7, 8 and 17

As a coach of any grade the ability to verbally communicate clearly and succinctly is vitally important
At your final assessment you will give a ten minute talk of your own choice, which must be relevant to Archery. If you think about it, this gives you a very wide choice of topics. The talk must be:

· Appropriate to Archery

· Of 10 minutes duration

· Informative

· Properly prepared and rehearsed

· Clearly delivered

At the end of the talk you must be prepared to answer questions from the audience for 5 minutes

Whatever your occupation you will need to spend a great deal of thought and work on this. Practise talking on your subject for a little less than 10 minutes; be assured that your talk will take longer in front of an audience.

You will need to think carefully about your subject. Make sure it is one that you know well and that it is a pleasure to talk about. You will need to have some dummy runs during the course to gain confidence

Make sure that your talk has a clear beginning, middle and end and that when it is finished you have said something worthwhile. It is very important that you present your information clearly and logically and use any visual aids that are appropriate, a clear well thought-out handout for the assessors will do you no harm. This should show the sources of any material you have based your talk on  

The assessors will appreciate a subject which is a little unusual. There will be a number of County Coach candidates at your final assessment and if all their talks are on bow-tuning, the assessors are likely to become extremely bored

Expect the assessors to discuss your talk with you during the assessment weekend. See also the introduction to this unit on page 3

You will be given the opportunity to present your talk, or several talks, while you are on the course. There really is no substitute for regular practise before an audience for this unit. Ensure your work in this area is included in your portfolio
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Unit 11 – Performance Coaching

See scheme package – pages 7, 8 and 17

The modifications to this unit have been done to ensure that the practical coaching experience of candidates being presented for final assessment is improved

Prior to the final assessment weekend you will have submitted a full, dated and legible record of your coaching work with an archer of up to MB standard during 8 sessions over a 4 month period. This record must be written clearly and legibly on copies of the standard record sheet

The Senior Coach mentor must be present on at least three of these coaching sessions: once near the beginning, once in the middle and once near the end of the 4 month period. The mentor’s name, comments and signature must be added to the submitted work record sheet for the sessions attended. These visits must also be recorded on the coaching summary sheet 

The submitted summary of the work must include the archer’s personal details, archery standard when the work started and what it was at its completion. The standard summary sheet must be signed by the archer, mentor and yourself

It is very important that you demonstrate a good grasp of goal setting and programming during the prior coaching work and the final weekend assessment

At the final assessment weekend you will be required to observe an archer shooting whom you have not worked with before. 

During this final assesment the assessors will discuss with you, your notes on the observed archer’s: present archery technique, physical condition and the suitability of his/her archery technique.
At the above final assessment weekend interview the assessors will ask you how you aim to improve the observed archer’s: skill level, muscle tone, diet, flexibility, endurance, clothing, mental approach and preparation for competition

The two assessors will treat this unit very seriously during the final assessment weekend, because it is a very important unit. It is important that a good resume of your work is included in your portfolio. See also the introduction to this unit on page 3

Unit 12 – Analysis of Archery Tackle
See scheme package – pages 7, 8, 17 and 18

Archery is an extremely technical sport and the archer always expects the coach to have the ability to accurately analyse and improve his/her archery equipment set-up

It will be very difficult for the coach to significantly improve the archer’s performance without the above equipment analysis expertise  

There is a very detailed and comprehensive list of the analysis requirements for this unit in the GNAS Coaching Manual and the County Coach scheme package which this paper cannot improve upon 

The Senior Coach mentor will carry out a prior assessment on this unit with you and record his/her comments for the benefit of the final assessors. The final weekend assessors may discuss this unit with you at the final assessment weekend. See also the introduction to this unit on page 3  

Your portfolio should include the necessary details of your equipment expertise. It must also include full details of your present shooting equipment; how often you use it and the standard of archery you have achieved by classification, county squad/team membership.
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Unit 13 – Tune Equipment and Equipment Knowledge
The knowledge requirements for this unit are unchanged but its assessment has changed

See scheme package – pages 7, 8 and 19
Archery is an extremely technical sport and the archer always expects the coach to have a very good working knowledge of equipment tuning and also very good equipment knowledge

It will be very difficult for you as a coach to significantly improve the archer’s performance without the above tuning and equipment expertise  

There is a very detailed and comprehensive list of the knowledge requirements for this unit in the GNAS Coaching Manual and the County Coach scheme package which this paper cannot improve upon

For this unit you must show the ability to: 

· Set-up and fine tune a recurve bow for an archer

· Set-up and tune a recurve bow which is to be shot bare with the archer using a string-walking technique

· Set-up and fine tune a compound bow for an archer

The Senior Coach mentor will carry out a prior assessment on this unit with you and record his/her comments for the benefit of the final assessors. The two assessors may discuss this unit with you at the final assessment weekend. See also the introduction to this unit on page 3   
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Unit 14 – Fundamental level coach training and assessment

See scheme package – page 7, 8 and 20
In the near future there will be much work to do in the training and assessing of fundamental level coaches and this unit has been rewritten to equip you to be able to do this work

This unit is an important part of your prior and final assessments. As with the other units, If you have not received your mentor's positive prior assessment, you cannot go forward to the final assessment weekend. See also the introduction to this unit on page 3

Fundamental level coach training

You will be expected to show a knowledge, commitment and understanding of fundamental level coach training. This can be demonstrated by your involvement in:

1. Level 1 training

2. Level 2 Coach training

3. Coach training

It is the responsibility of the Lead Tutor and your mentor to enable your participation in the above activities. Where they are not directly involved with the work you must provide them with a written report on each activity you take part in, which must be countersigned by the event manager

In the period of the course it will be difficult to enable a full range of participation in the above work; so an acceptable selection for you is shown below:

Gaining Level 1 tutor accreditation 

Assisting on one Level 1 Coach course

Or

      Gaining Level 1 tutor accreditation

Assisting on one Level 2 Coach, or GNAS Coach, training course

Fundamental level coach assessment

You will be expected to show a knowledge, commitment and understanding of fundamental level coach assessment. This can be demonstrated by your involvement in:

1. Completion of a GNAS internal presented assessment course

2. Level 1 assessor accreditation

3. Observation of “mock” Coach and/or County coach assessments

This unit is an important part of your prior and final assessments. As with the other units, If you have not received your mentor's positive prior assessment, you cannot go forward to the final assessment weekend

It is the responsibility of the Lead Tutor and the candidate’s mentor to enable your participation in the above activities; where they are not directly involved with the work you must provide them with a written report for each activity, which must be countersigned by the event manager

In the period of the course it will be difficult to enable a full range of participation for you in the above work; so an acceptable selection is shown below:

· Completion of a GNAS internally presented assessment course

Gaining Level 1 assessor accreditation

      Observation of two assessments

Or

· Completion of a GNAS internally presented assessment course

Gaining Level 1 assessor accreditation

Observation of two “mock” GNAS Coach or County Coach assessments 
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Recommended candidate reading list:

· Central or regional once-yearly County Coach final assessment scheme

· GNAS Coaching Manual

· Archery specific GNAS Level 1Tutor Manual

· GNAS Internally presented assessment package

· Archery UK

· GNAS rule book

· Portfolio building and maintenance information from the Coach Education Development Group

· Regional news letters

· County news letters

· Sports coach UK  publications

· Archery dealer’s catalogues

· Bow manufacturer’s brochures

· Easton technical literature

· Magazines such as: The Glade and Archery Focus

· Technical books such as: Ray Axford’s –  Archery Anatomy 

                                                                          Rick McKinney – The Simple Art of Winning

                                                                          Etc

